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Welcome  everyone! 

Zoom  attendees:  use chat to 
participate in the meeting.



Welcome - Andy Buchsbaum

Agenda
● Updates
● Myth vs. Fact review
● Website tour
● Community conversation - summer 

outreach ideas 
a. Actionable May suggestions
b. Community Outreach Committee 
c. Small group discussions
d. Regroup and debrief

● What’s next and wrap-up



Updates
● Norvell Township trustees
● Pleasant Lake Aggregates tour for officials
● Developer meeting
● Experts
● DNR, Parks Dept. and petitions– later
● Fundraising update
● Norvell Township impacts map





Township meeting comment topics
Petitions Traffic overview

Impact map Safety

Mine site overview Hayes State Park

Fens Truck noise and air quality

Hydrology Road Quality

Birds and wildlife Property values

Township Master Plan



MYTHS & FACTS: 

Conversations We're Actually Having

Turning difficult conversations 

into productive ones…



Ground Rules
How we approach these conversations:

● Start with shared values
● Assume good intentions
● Lead with facts, not fear
● Focus on this proposal, not mining in general
● Ask questions before making arguments



Real World Examples

Scenario 1: The Chiropractor’s Office



“We need gravel.”
● The question isn’t whether we need gravel. 

The question is whether this particular 
location makes sense.

● Michigan law specifically requires 
consideration of whether a location creates 
"very serious consequences."



Real World Examples

Scenario 2: Online



A.

Next Door

B.

Youtube

Comments



How NOT to Respond

❌ Accept the premise

❌ Argue with insults / match their 
tone

❌ Speak for everyone

❌ Try to win online



Ground Rules
How we approach these conversations:

● Start with shared values
● Assume good intentions
● Lead with facts, not fear
● Focus on this proposal, not mining in general
● Ask questions before making arguments



Real 
World 
Example
#3



Ground Rules
How we approach these conversations:

● Start with shared values
● Assume good intentions
● Lead with facts, not fear
● Focus on this proposal, not mining in general
● Ask questions before making arguments



Community Conversation 



Actionable Ideas from May

Add new targets for outreach:
● Norvell businesses - write a petition for 

businesses
●  US 12 residents - mail information



Actionable Ideas from May

Build Visibility:
● Bumper stickers
● Drive a rented gravel truck on busy 

weekends (or drive by in cars with air 
horns)



Actionable Ideas from May

Focus Community Comments: 
● Circulate a letter from walkers and bikers explaining 

why the gravel trucks would be so dangerous to them.
● Seek out Columbia Twp residents who will speak up at 

their twp board meetings.
● Get organized/commitments to attend Norvell meetings 

to optimize comments



Community Conversation 

● Who in our community aren't we reaching, 
and how might we get to them this 
summer?

● What events, gatherings, or places should 
we have a presence at this summer?



What’s Next
● Petitions to Norvell Township





What’s Next
● Petitions to Norvell Township
● Township meetings next week
● State Parks Actions
● Next Community Meeting
● August Picnic
● …and more! Stay tuned!


